Management’s Discussion and
Analysis for the Six Months
Ended November 30, 2005

MANAGEMENT’S DISCUSSION AND ANALYSIS

The following management’s discussion and analysis of results of operations, financial position and
cash flows must be read in conjunction with the unaudited consolidated quarterly financial statements as
at November 30, 2005 and the audited consolidated financial statements and accompanying notes of
ZoomMed Inc. for the year ended May 31, 2005. Management prepared this report taking into account
all available information as at January 20, 2006. ZoomMed Inc. files its Financial Statements, press
releases and other required filing documents on the SEDAR data base at www.sedar.com.
All financial information contained in this analysis and the financial statements have been prepared in
accordance with the Canadian generally accepted accounting principles (GAAP). Unless otherwise
indicated, all amounts are in Canadian dollars. The interim financial statements of ZoomMed Inc. for
the first quarter ended August 31, 2005, as well as related comparative data, have been reviewed by
external auditors. The interim financial statements of ZoomMed Inc. for the second quarter ended
November 30, 2005, as well as related comparative data, have not been reviewed by external auditors.
This management report may contain information and declarations on the future performance of
ZoomMed Inc. that are by nature forward-looking. These declarations reflect the Management’s
expectations regarding future events based on assumptions and uncertainties.
Readers are hereby cautioned that actual results may differ materially from expectations.
This management report was submitted to the Audit Committee and approved by the Board of Directors
of ZoomMed Inc.

BUSINESS DESCRIPTION

Established in February 2005, ZoomMed Inc. was classified as a Capital Pool Company as defined in
policy 2.4 of the TSX Venture Exchange until August, 2005. On July 27, 2005, ZoomMed Inc.
completed a qualifying transaction with the shareholders of 9103-8240 Québec Inc. According to
Canadian generally accepted accounting principles, these consolidated financial statements are
recognized as being the continuity of 9103-8240 Quebec Inc. (Recyc-Med 2000).
The Corporation’s business is composed of two divisions managed by the same management team. The
first division focuses on the ZRx Prescriber, while the second purchases and sells of medical equipment,
provides medical equipment inventory management services and operates of an e-commerce Web
portal.

1

Management’s Discussion and Analysis for the Six Months Ended November 30, 2005

The ZRx Prescriber
ZoomMed is presently developing a new electronic tool, aiming at changing the
way drugs are prescribed and dispensed throughout Canada. This user friendly and free Web product,
designed for doctors, will use the latest “Pocket Pc” technologies.
The ZRx Prescriber will allow doctors to write prescriptions and send them electronically to
pharmacists, and allow pharmacists to view the prescriptions on-line and confirm them electronically.
The ZRx Prescriber will provide interactive access to the patient’s pharmacological profile and access to
help tools for prescriptions. It will allow doctors to electronically validate with insurance companies
whether a prescribed medication would be covered for a patient. It will also reduce waiting times at the
pharmacy for the patient. In summary, it is a system which aims to improve information accessibility
and to facilitate collaboration and multidisciplinarity among different sectors, allowing secure and
efficient prescription drug management.
According to IMS Health Canada, there are more than 130 million prescriptions written in Quebec and
more than 360 million written in Canada annually. The ZRx Prescriber is a tool that would solve the
problem of difficult-to-read handwritten prescriptions.
It is expected that doctors will use the ZRx Prescriber for its prescription functions, but also to access
ZRx Prescriber’s interactive and informative promotional broadcaster, offering marketing visibility for
pharmaceutical companies, serving as a portable source of medical newsletters and information.
Applications such as presentations, information, marketing surveys, evaluations, aftercare, clinical
studies for new products and needs-assessment of doctors in terms of continuing education, could be
broadcast on a daily basis, in real time, to the thousands of doctors using the ZRx Prescriber.
The ZRx Prescriber will also allow pharmaceutical companies to commercialize their products within
the medical community via a dedicated secure Internet web site.
The ZRx Prescriber will offer:





Medical content validated by credible organisations such as: governments, professional
corporations and associations;
Opportunities for doctors to attend continuing education classes;
Dedicated tools to assist doctors in the management and follow-up of their patients’ medication;
Targeted information from pharmaceutical companies.

Marketing
To date, the hiring of specialists and the choice of technology have been finalized and analysis and
programming are well underway.
ZoomMed estimates that the pilot projects and trials will start in April of 2006.
ZoomMed started negotiation for commercial agreements with potential partners and should be
concluded before the pilot projects and trials begins and as soon as ZoomMed will be able to
demonstrate a product with almost full functionality. Furthermore, ZoomMed expects, within the next
few months, to sign a license agreement for a medicinal interaction manager and a therapeutic advisor to
be incorporated into the ZRx Prescriber.
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As soon as the product is commercially marketable, the marketing team will start information sessions
with doctors to offer the ZRx Prescriber. When the pilot projects and trials will start, the marketing will
be fully operational.

ZoomMed Equipment Division
As its qualifying transaction, ZoomMed purchased Recyc-Med and later acquired certain assets of
Physiothérapie Gélinas. ZoomMed intends to grow these activities to become a leader among
paramedical equipment providers in Quebec and to service the needs of an aging population. This
division is called the ZoomMed Equipment Division.
The ZoomMed Equipment Division sells new medical, physiotherapy and laboratory equipment, as well
as the reinstatement, management and restoration of those same types of used equipment. As such, the
Corporation purchases used equipment, oversee its restoration, and finally, resell such equipment in the
market.
In addition to equipment restoration, the Corporation has also developed an expertise in the
management of inventory, in consulting services, in the purchase and sale of equipment from public and
private health institutions (hospitals, laboratories and CLSC's), and in the delivery, collection,
restoration, maintenance and consignment of equipment.
The ZoomMed Equipment Division also offers a multilingual Web portal specialized in the purchase
and sale of medical equipment, similar to eBay®, allowing potential purchasers to find equipment, parts
and services that respond to their needs.
Marketing
ZoomMed Equipment Division’s expansion strategy includes the development of a public and private
institutional market without intermediaries. Furthermore, the general population constitutes an
interesting clientele due to its important need for medical equipment. For these markets, the restored
equipment is accessible and perfectly usable since the quality standards are already recognized in
Canada. At first, Quebec and Ontario constitute an accessible and promising market in the short term. In
the midterm, the rest of Canada is accessible.
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REVIEW OF THE SECOND QUARTER ENDED NOVEMBER 30, 2005

According to the Canadian generally accepted accounting principles, this transaction is a reverse
takeover and was recorded as an equity transaction accordingly. The interim consolidated financial
statements reflect Recyc-Med 2000 accounts at their book value as Recyc-Med 2000 is the presumed
purchaser in this reverse takeover transaction.
Comparative figures for the period ended November 30, 2004 have not been disclosed given it would
have been impossible to reconcile the required information at the price of a reasonable effort due to
9103-8240 Quebec Inc. (Recyc-Med 2000) not having to comply with these disclosure requirements
then.
Operating results
The Corporation generated $206,224 in revenues for the three month period ended November 30, 2005.
These revenues come from sales of paramedical equipment and technical services on the Quebec private
market. For the six month period, total revenues were $369,930.
The Corporation registered $166,218 in cost of sales for the three month period ended November 30,
2005. The costs of sales for the six month period totaled $272,578.
The Corporation registered $312,090 in administration fees for the three month period ended November
30, 2005. For the six month period, administration fees are $874,664. During the period, the Company
granted 1,800,000 options allowing the holder to purchase 1,800,000 common shares for $0.25 a share.
Payroll charge related to the stock option plan amounts to $ 288,000 for the six month period ended
November 30, 2005.
The Corporation incurred $169,834 in sales expenses for the three month period ended November 30,
2005, and $297,132 for the six month period ended November 2005.
The Corporation incurred $13,427 in financial expenses for the three month period ended November 30,
2005, $24,846 for the six month period ended November 2005.
The Corporation incurred an operating loss of ($455,345) or ($0.015) per share for the three month
period ended November 30, 2005. The Corporation incurred an operating loss of ($1,099,290) or
($0.042) per share for the six month period ended November 30, 2005.
It is important to consider that the major part of expenses incurred during the six month period ended
November 30, 2005 is due to administration fees related the setup of the organizational structure, mainly
for the development and marketing of the “ZRx Prescriber” which does not generate revenues yet.
According to our projections, the “ZRx Prescriber” will generate revenues when the pilot projects and
trials will be completed, which is expected at the beginning of the next fiscal year.
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Financial position as at November 30, 2005
Working capital on May 31, 2005 was at ($70,545) compared to $179,810 as at November 30, 2005.
Capital properties on May 31, 2005 were at $36,831 compared to $181,401 as at November 30, 2005.
The corporation acquired computer hardware, furniture and leasehold improvements for its new
installations related to the development of the “ZRx Prescriber”
Intangible assets have been stable for the six month period ended November 30, 2005 and have been
amortized according to the accounting methods in force.
Total assets of The Corporation have increased from $4,224,080 as at May 31, 2005 to $5,233,406 as at
November 30, 2005. This increase is related to ZoomMed’s qualifying transaction with the shareholders
of 9103-8240 Québec Inc.. The corporation issued 18,000,000 shares at $0.25 per share for a total
consideration of $4,500,000.
Long-term debt (including short-term portion) increased from $406,378 in May 2005 to $521,505 as at
November 30, 2005. This increase is essentially attributable to the balance of the purchase price for the
acquisition of the assets from “Physiothérapie Gélinas”, of $155,000 which is payable over a two year
period.
The Corporation’s equity increased from $2,887,173 as at May 31, 2005 to $3,309,113 as at November
30, 2005.
As at November 30, 2005, 29,500,000 shares were issued and fully paid.

SUBSEQUENT EVENTS

On December 20, 2005, ZoomMed filed an amended prospectus relating to the offering of a minimum
of 1,500,000 common shares of ZoomMed and a maximum of 12,500,000 common shares of
ZoomMed, at a price of $0.20 per common share, for minimum gross proceeds of $300,000 and
maximum gross proceeds of $2,500,000 (the “Offering”). Versant Partners Inc. acts as agent for this
Offering.
On December 30, 2005, ZoomMed completed a first closing resulting in the issuance of 1,729,500
common shares of the share capital of ZoomMed, at a price of $0.20 per share, thereby enabling the
subscribers to benefit from tax deductions under the SME Growth Stock Plan for the 2005 fiscal year.
The gross proceeds resulting from the issuance of these shares is $345,900.
ZoomMed carries on with its Offering in 2006.

5

Management’s Discussion and Analysis for the Six Months Ended November 30, 2005

